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Adaptive Leadership, Leadership Decision Flexibility, and
Perceived Financial Stability
Field Evidence from Iraqi Commercial Banks

Dhurgham Aseal Kareem
Abstract

This study examines the predictive contribution of adaptive leadership and
leadership decision flexibility during crises to employees' perceptions of
financial stability in seven Iraqi commercial banks operating in Al-Muthanna
Governorate. A cross-sectional questionnaire was administered in March and
April 2026. Of 250 distributed questionnaires, 213 usable responses were
retained, yielding an effective response rate of 85.2%. The regression model
was significant (F = 164.287, p <.001) and explained 61.0% of the variance in
perceived financial stability (adjusted R* = .606). Adaptive leadership (f =

2%
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438, p < .001) and decision flexibility (B = .399, p < .001) were positively
associated with the dependent construct. The findings indicate that leadership
practices supporting reprioritisation, rapid learning, and decision revision may
reinforce employees' assessment of banks' capacity to absorb shocks. Because
the design is cross-sectional and financial stability is self-reported, the results
do not establish causality or actual balance-sheet resilience.

Keywords: Adaptive leadership - Leadership decision flexibility - Shock
absorption - Perceived financial stability - Iraqi commercial banks.
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