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Strategic Balance and its Role in Achieving
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Opinions of a Sample of Managers Working at
Asiacell Iraq Telecommunications

Company/Sulaimaniyah Branch
Ikram Adnan Al-Dhalimi Asst prof

Abstract

This research aims to determine the role of strategic balance in
achieving strategic sovereignty at Asiacell Iraq Telecommunications
Company/Sulaimaniyah Branch, by studying the relationship and
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influence between the research variables. The researcher adopted a
descriptive-analytical approach, collecting data through a questionnaire
distributed to a purposive sample of (78) managers within the company's
research population, including: the General Manager, the Assistant
General Manager, department managers, and division heads. (75)
questionnaires were returned. The data were analyzed using AMOS
version 24 and SPSS version 26 to test the correlation and influence
relationships between the research variables. Strategic balance
encompassed the dimensions of (organizational culture, human
resources, customers, and competitors), while strategic sovereignty
included the dimensions of (sphere of influence, competitive pressure,
and competitive structure). The research results showed a statistically
significant correlation and influence relationship between strategic
balance and strategic sovereignty, indicating that enhancing strategic
balance contributes to supporting strategic sovereignty. Therefore, the
research recommends the necessity of adopting strategic balance as a key
administrative approach in Asia Cell, due to its significant contribution
to achieving strategic sovereignty and its contribution to enhancing the
ability to maintain competitive advantage in the work environment.
Keywords: Strategic =~ Balance,  Strategic = Sovereignty,  Asiacell
Telecommunications Company.
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t SV 5 ¢(Aaa) i) saladl 5 i) ) ) sill) Gl g g (g el HY) lidle
il @ yiia (BN clBMle 4d ghiaa (8) Jsi
Jalea  giwa AN ANl Bad olad) A8Nalf 1A

LL.:'.'UY‘
0.657

G515 ) sas) 0.000 EEP L,k J s A il

Balaadl g a3
SmartPLS v4 gzl » Gla jaa e dlaie YL Dald) dlae ) ; jradl

Baluall 5 ol i) (50l Aglian) AV QD A8 dua ge Lol ) ADe @llia o) ) ) s
Sm O e du 13 (0.000) WY G siee die (0.657) LY Jalae dad caly 3] ddan) jiny!
A saaall AS a0 8 Apadl iuY) salaall acd 8 agan ol i) () sl

sl @l paadial gaslill alad) Jadail) laald

Amos. V zeabi alaainly (sl bl dalaill) 48 )k 4 gid) ci¥aleal) aladiind aiaw 3 538 o2 &
A8 g pwidl ge el sl s o) el e @8l ) Al Cangd o] a2l s JYA e 24
@il Al o5y (ubiall (5 il 3 sal o (588 Al (g Amanall S O Ll Lilan) A 5 Aale
hlaie | 5 dlaall 53 sa coldliie N Z8LaYL 0.40 ) il aads Lo g sbad 5 G585 mlee JDA (1
S Jsaad) e
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Ale ) A dail) Aslaad daidlal) dadla 3acld g < Jdisall (10) Jgandl

Al 4 punal) Aagdl) FIIESH asal)
Chi-Square 607.386 SA e oSGty Jpia
Df 224.0 Lall s
Chi-Square/df 2.712 S 5 e A3 J e
RMSEA 0.061 e J810.08 J s
GFI 0.913 e 510,90 2
AGFI 0.887 o= »<i0.80 J e
CFI 0.941 e 510,90 2
TLI 0.928 e 510,90 VN
NFI 0.907 e 510,90 2
SRMR 0.049 o J810.08 i

Source: Hair, J. F., Hult, G. T. M., Ringle, C. M., & Sarstedt, M (2017). A Primer on Partial Least
Squares Structural Equation Modeling (PLS-SEM) (2nd ed.). Sage Publications.

Cana (Baaadl i) 3abwdl g sl i) ¢ ) 6ll) Sl & patie Gl 8 jes ) (10) Jsaad) (e sty
€(0.50) Jssiall oY1 a2l AVE adl @ slad 3 ¢ i) Gacall i 38 oo il Lalall Julatl) il
G (e B Ay Gulid) pid e Ja lae ¢(0.70) 521 sl CR S all il o <) glas LS
. Fornell and Larcker (1981) el 5 ¢ 1alall sLus¥l

Gl @ el S gl Lalad) Julatl) (10) J g2l

Q,.\.nla.“ @.&ﬂ\

I T s Yol B 0.876 0.718 0.885
A A adaitl 0C2 0.851 0.718 0.885
A Apaylaitl 0C3 0.81 0.718 0.885
) sl & i) HR1 0.853 0.778 0.913
) gall Ay ydl) HR2 0.883 0.778 0.913
) gl Ayl HR3 0.909 0.778 0.913

CL Cl1 0.893 0.744 0.897
eyl C2 0.879 0.744 0.897
eIl C3 0.812 0.744 0.897

O pdlial) CO1 0.894 0.768 0.908

O plial) CcO2 0.854 0.768 0.908

O gadlial) CO3 0.88 0.768 0.908
ke 3481 SI1 0.832 0.705 0.911
ddhia 3 gdll) SI2 0.876 0.705 0.911
ddhia 3 gdll) SI3 0.817 0.705 0.911
ddhia 3 gdll) SI4 0.834 0.705 0.911
il il CP1 0.893 0.761 0.904
il bl CP2 0.844 0.761 0.904
Ll aadli CP3 0.878 0.761 0.904
C Sl i) CCl1 0.82 0.788 0.936
CgSil) bl CcC2 0.898 0.788 0.936
GRSl bl CC3 0.914 0.788 0.936
CrSall bl CC4 0.915 0.788 0.936

SmartPLS v4 zelbi_n Sl jia : yvadl)
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0.658 0.432 0.4 13.337 0.0 75 4 Jsb
SmartPLS v4 gl n Sl e 1 jaadll
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Ja10 Lingia ) gamy Al jlaa i Lranl 35 Laa clgale ki ) <l il i 84 gine da
A sl A< 30
Baluall daclall A1 SN (e My Apalamill A8 o 4y i) o) sall gary of gl i 4
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DA e el ) 58 e Adadlaall Callay dalvivaall dpagl in¥) Bald) (5adad o sl < jela) -5
A Oe AS Al Alalall il Al odai Gy g e Cpadliall CIS jaS dalia g (L3I alaia Yl
N5 ) a5 uliil) Lgad a3 3o (panm Ly ¢ A
s gil) L3l
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Al 3 ) sall 5 AS ) A8 Gy ¢ )5l a0 gt Apmgia g ohal AS ) 3 la) B )5 e -]
Aol ¥ 3okl 5 5e3 Lt ) Sade 03158 138 i s @lld 5 anadliall 5 3l 31 5
dlee (pe Ll To i alea s ol 30Y) 0305l s ST Lalaial 3880 5 la) 53 85 0 -2
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